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Working Definitions and Terminations 

	Term
	Explanation. 

	Subsector
	Refers to the combination of commodity related business activities leading to a grouping of a number of chains process targeting different end markets.

	Value Chain Analysis 
	Seeks to unpack what value is being added where, and how the final market price is distributed through the chain.


	Value Chain 
	“ Describes the full range of activities that are required to bring a product or service from conception , through the intermediary phases of production( involving a combination of physical transformation and the inputs of various producers services) delivery to final consumers, final disposal after used”


	Value chain actors:
	The chain of actors who directly deal with the products, i.e.

produce, process, trade and own them

	Value chain supporters:
	The services provided by various actors who never directly

deal with the product, but whose services add value to the product

	Value chain influencers:
	The regulatory framework, policies, infrastructures, etc.

(at the local, national and international level).

	Market Information 
	Market Information (MI) refers to a business resource that contributes to know-how and increases the chances for the businesses to manage prevailing situations and plan for future market opportunities. It is the collecting, processing and analysis of market data from all business exchange levels i.e. from farmers to consumers on prices, quantities, qualities, delivery times and costs of transaction. (.Kintu 2007)



	Donor 
	The term ‘donor’ is used as a synonym for ‘development agency


Executive Summary

Background 

The UNDAF 2010-2014 spells out the outcomes and outputs for which the UN will support Uganda efforts and capacities for ensuring that growth, prosperity and social transformation are achieved through strengthening country analysis, influencing national priorities, and responding to national priorities as one system.  Under UNDAF  outcome 2, a total of Seven UN agencies have come together to enhance the development of the Value Chain approach, in the simsim subsector focusing on the primary producing areas in the country which are main in the northern and northern east  part of the Uganda.
Target: Programme will focus on the farming communities in districts of Northern and North East Uganda which have just recovered from political insurgency.  The aim will be facilitating the individual farmers to join the simsim subsector by increasing production, access to markets within chain and widening the percentage of the sub sector to the gross national domestic product. 
Situation Analysis 
Uganda is predominately an agricultural based economy with the sector employing 82% of the population, despite the decline in the growth of the sector, a number of individuals derive their livelihood from subsistence and petty commercial agricultural. Uganda has the potential to improve its competitiveness in the region for agro trade due it advantages in climatic positioning. Sim Sim subsector offers a great opportunity for stimulating national gross domestic earning and also improving both household income and food security. Sim sim market globally is growing at 19% per annum, with Uganda hold a market share of 15 %. The development facilitation of the sector creates great opportunity for the youth, women and other chain actors as multiple value chains can create new business lines for individuals interested in high level services/ processes of the simsim chain.
Strategies, including lessons learned and the proposed Joint Programme

The UN will deliver this programme as one, with a joint programming strategy that allows the agencies to have their mandates and agency obligations implemented though one controlled implementing partner.  The approach adopted for the Value Chain programme for the next four years is aimed at building coherent focus on issues that lead to both individual performance of the several actors in the chain and national focus of resources utilization with aim of building responsive gains at national budget contributions.   

Under a joint coordinated technical committee of agency representative, the UN would reach national goals more coherent, effective, and efficient yet focus on one region, one sub sector and one approach.  This is meant to avoid duplication, reduce transaction costs and maximize synergies among the national partners and the differing agency mandates. 
Expected Outcomes of the Programme to the subsector

The constraints and challenges within the sub sector were analyzed and summaries into 4 major expected outcomes that will lead to the transformation of the sim sim sub sector. These are : 
Outcome: 1 Lower the cost of doing business and by addressing policy and regulatory environment constraints.

Outcome: 2: Improved knowledge management of value chains while focusing on simsim as sub sectors and its value chains developed

Outcome: 3 Improved business relationship within the chains and reduce inefficiencies and build supply continuity, trust, profitable gains shared along all chain stakeholders.

Outcome: 4 Improved value chain support mechanism and business linkages with private sector and other public extension services.

Management Framework
The programme shall be jointly management by Joint programme steering committee that comprises of both Agency Representatives and Government of Uganda line ministries. Accrual coordination and administration of the programme shall be done by the UN Administrative Agent working with team of technical expertise seconded by the participating agencies. These shall together form the Joint programme technical committee.  The Implementation of the activities shall be done by one single partner delivering on joint mandate of the agencies.

Programme Funding and Sourcing 

The programme is estimate to take four years, with a running total budget estimate of 23,000,000 USD [twenty three million dollars].  Funding contribution are expected from agencies as response to their mandated areas in the programme, and also agencies will be required to mobilize resources using the document cover the budget gaps.  In additional the Administrative Agent shall also mobilize funds for the programme from other agencies; the contribution may be both in kind of technical support or capital contribution.
Funding Arrangement 

Two funding approaches shall be adopted by the programme, these being parallel and pass through funding mechanism.   

Monitoring, Evaluation and Report

A continuous monitoring framework has been adopted by the programme that requires the implementer on a monthly basis, to brief the agency technical teams of the progress and strategy.  Mid-term programme review is expected after 80% of the work has been done.  Additionally quarterly reports to the project management team and annual review to the JP steering committee aligning the outcomes to the UNDAF and Joint Programme expectation.

1  Introduction 
In Uganda the UN Development Assistance Framework (UNDAF)(2010-2014) is aligned to the Uganda National Development Plan (NDP) (2010/11-2014/15), which aims to promote growth, employment, and prosperity through enhancements in productivity and competitiveness as well as investments in education for skills development. The UNDAF 2010-2014 spells out the outcomes and outputs for which the UN will support Uganda efforts and capacities for ensuring that growth, prosperity and social transformation are achieved through strengthening country analysis, influencing national priorities, and responding to national priorities as one system. 

A total of Seven UN agencies have come together to enhance the development of the Value Chain approach, in the simsim subsector focusing on the primary producing areas in the country which are main in the northern and northern east  part of the Uganda. The selected focus subsector was from result of subsector studies which previously included Pineapple (fruit) and Beef (livestock), maize (cereal) and simsim (oil seed). The selected subsector offers great opportunities for intervention and has high potential for improving rural incomes if specific value chains within the subsector are developed to the end market. According to CBI expert analysis Oil seed, oleagic fruits, grain, seed, fruit, etc.: Exports in this product chapter amounted to USD 14.02 million in 2010, of which 10% was to the EU, nearly all of which (92%) in the form of sesame seeds. Uganda increased its world market share by 15% annually, while the growth of world imports was on average 19% per annum. Uganda is a net exporter of sesame seeds and has potential of developing chains from raw commodity sales to processed and semi-finished and finished product for local, regional and international markets to increase household level income and contribution to national gross domestic product.

1.1 Situation Analysis 

Agriculture is one of the main sectors of the Ugandan economy. It employs 82 % of the labour force and accounts for 23.7 % of GDP and 47 % of total exports. Though the share of the GDP contributed by agriculture has declined, agriculture remains the basis for growth in other sectors such as manufacturing and services. Ugandan economy is largely agrarian with 68 % operating a subsistence economy this percentage is mainly women in support and such for food for their families. The decline in the sector has been due to lack of focus public aided extension, exodus from rural to urban, war in the production area, declining soil, climatic changes and inconsiderate or non performing policies and regulation. 
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 Source: UBOS Statistical Database.

The Government of Uganda has implemented a number of reforms aimed at the improvement of livelihoods for the poor however a number of people are still living below the poverty line. Figure 2.1 shows that the proportion of poor persons on a declining trend from 38.8% in 2002/03 to 31.1% in 2005/06 and to 23.1% in 2009/10. The Northern Uganda has the highest number of people living below the poverty and need intervention aimed at opening up economic activities based on the production potential of the region. Sim sim subsector offers a great opportunity to a number of rural communities and women supported families in the area to improve their incomes and food security by participating in a international growing and competitive subsector. 
 Graph 1: Poverty Levels 2002/03 to 2009/10 (Persons living below poverty line)
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Source: UBOS 2009/10 National Household Survey

With regard to crop marketing, the government adopted a liberal marketing strategy, thus removing any government monopolies. Such development has left the rural farmers with limited public support services and less ability to participate in their traditional income generating activities. Simsim subsector is current dominated by two key private players that buy and sell the commodity raw international with less room for small traders to upgrade in the chain. Interventions in the sim sim subsector, opens the play field for chain upgrade, correcting market failures, increasing food security and balance income at the household level.
1.2 The Value Chain Development Programme

The government is promoting the cluster and VCD approach in order to address some of the major poverty constraints. The approach has been used in the coffee, cotton, groundnuts, maize and beans. The UN has adopted the VC approach as a means of providing the following interventions to support development of the simsim value chain;

· Detailed market intelligence and fast-response actions using Research and development for key actors, or specialized trainings aiming at stimulating rapid growth of the sub sector, 

· capacity building through training programs and business coaching of existing local actors,

· work with private sector to build capacity for change in business behavior and improve crop productivity along the chain,

· promote local action though NGOs, support agencies, public institutions and 

· Entrepreneurs or organizations that may become potential for productivity growth

· .

· Identification of new technologies, information and know-how to VC actors ,

· Promote local market access for the rural producers 

· Organized the VC actors and bring all stakeholders together for local economic development , at district and national level

· Provision of matching grants, to encourage lead firms to take risks. 

· conduct extensive research and stakeholder consultations,

· leading to diagnosis of key constraints, and possible solutions; 

· Facilitate market linkages for fair trade conditions between farmers, marketers and the end markets. 

1.2.1 Subsector Selection and Choice of priority Sub Sector for the programme

In Uganda, simsim is the second most important oil crop after groundnuts. Studies indicate that over 85 percent of farmers growing simsim in Northern Uganda can be traced through the existing farmers groups like the Uganda Oil Seeds Producers and Processors Association (UOSPA) involved in supporting production of oilseed crops like sunflower and simsim. The Sim Sim is grown in over 20 districts in Uganda. The majority of the districts are situated in the North, which is a focus area for re-construction and recovery following the return of peace in the region. The market for the selected commodity is envisaged to be segmented and linked both to local traditional product user and raw commodity sales via South Sudan and with a hand full of exports.. The choice of simsim was made after an extensive consultation with the stakeholders, and centred around two factors. 1) The ability of the commodities to address the governments and the United Nations’ development objectives and goals. 2) The chain’s ability to respond to poverty reduction and food security in the target communities and 3) the ability for the value chain to offer an opportunity for sustainable private sector participation, chain upgrading and improved access to sustainable market systems. . Table 2 above shows a summary of key actors in the simsim value chain in the regions.( see sub sector map below annex 4)
The strength of the selected sub sector lies in the ability of the commodities to contribute to both food security and household income in the long run. According to the international market intelligence the crop demand is growing at 19% per annum. The sub sector has potential for multiple value chains with high value income such as packaged foods, cereal, oils, essential oils for cosmetics and pharmaceutical industries. 
Geographical focus and selection of target population 
The program will be promoted in districts with a high density of the crop growth and its potential for increasing the number of participants involved in the sector. The target districts have been ecologically identified with the potential to grow the commodities and have capacity of human capital interested and willing to invest in the development of the sector. These are:
Table 2 Target Districts for the selected subsector (see map in annex)
	Subsectors 
	Target Regionals
	Focus area ( districts)
	UN Agency ( physical presence) 

	Sim Sim
	Northern Uganda, North West and North East of the Country
	Gulu, Lira, Nebbi, Kitigum, Pader, Kotido ,Sironko, Nakapiripirit 
	· UNCDF, 

· WFP 
· FAO
· UNDP



Source: 2010 UBOS Statistical Abstract, MAIIF –DSIP March 2010 and November 2010 UN Joint Programme on Value Chain Survey findings.
1.2.2 Sub Sector Synopsis and Analysis constraints and opportunities 
The table below breaks downs some of the strengths of the chains based on six value chain parameters.

Table 3 Strengths for Sim sim sub sectors.
	Basics of Analysis 
	Strengths for Simsim

	End Market 
	· Expandable Market channels from both raw and processed products of sim sims.

· Potential for chain upgrade though market segmentation and product processing 

· Large international market growing at rate 19% p.a

· Good domestic market in the food chain

	Business Environment and enabling environment.
	· Adequate and fertile land for increased production especially in Acholi sub-region

· Existing rivers and lakes for increased irrigation

· Existing local government structures that can be used support the extension of the crop.
· Growing interest by the private sector based investors.

	Socio Economic Context
	· Traditional simsim is a rotational crop, especially for land opening, this implies the crop is part of production pattern hence willingness to continue growing it.



	Value Chain Relationships 
	· Existing stockists who could be strengthened

· Farmers’ willingness to adopt new technologies for increased production

· Farmers already organized 

· Presence of oil processors in the region.

	Support Products and Services
	· Availability of seed companies who can get foundation seeds from breeders/research stations for farm trails and multiplication

· Existing MFIs to provide inputs credit to the farmers and input dealers

· Agricultural extension workers at sub-county level for empowering skills to farmers if given incentives

	Business Performance 
	· Availability of scientists for increased research and breeding of improved seeds

· Potential employment creation for women and men plus the youth.


1.2.3  Constraints Analysis 
The value chain analysis study identified a number of operating constraints in the selected agri- business sub sector. These are;
· End Markets: the end markets were defined in four recipient end markets to include Home Consumption, Urban Market Grain trading, Processed Market Sales and Export Grain. The buyers of products differed in preference of quality, quantities purchased at place and time of purchase e.t.c. The analysis highlighted the following aspects as constraints but also offered lines of opportunities for the chain actors. 
· Quality: inconsistency in production and supply of quality mixed seed, high moisture content due to poor crop handling during harvest and storage lack of moisture meters, weighting scales etc.
· Quantity: Low productivity, scattered producers, lack of collective bulking to promote single deliveries and limited storage places.
· Cost: High cost variation at the farm level due to poor farm record management systems, limited knowledge of crop costing and cost management at farm, and investment in the poor inputs or adulterated supplies of seed at the start of season.
· Place: Poor infrastructure, transportation of produce to the main market, stores, or processing facilities, isolated and highly fragmented farmlands making it difficult for the produce to be collected cost effectively and lack of storage facilities.
· Business Socio Economic Issues: Most of the trading policies that would facilitate the trade within are either inactive or inexistent and this affects the growth in the selected sectors. More attention needs to be drawn to the following policies and regulations: The National Agricultural Policy, the National Industrial Policy and the National Seed Act and policy 

· Value Chain Relationships: the stakeholders in simsim are dominated by women in production and less in the trading or marketing and processing of the products The sub sector is less developed as it mainly traded as a raw commodity making it difficult for the participants to have added value on the crop through other value chains. 
· Support and Services: The stakeholders in the lower nodes of the chain have limited capacity to access support services from the official providers, extension services although considered cannot be accessed by the producers. The traders in the in many of the value chain are not considered as projects plan for inventions.. Currently the chain of sim sim is controlled by a hand full of commodity buyers who set the price.. Support in the simsim sub sectors is needed at the input level, production and post-harvest handling which are considered to be the main areas where the chains are experiencing losses and lack of efficiencies.

· Business Performance: Analysis in simsim subsector indicates that lack of quality data on production potential, knowledge of farm inputs and crop handling. It is difficult for the both government and private sector to estimate production potential of the farmers. The market for the quality produce is available but shareholders are inadequately equip to meet the desired standards of supply in order to sustain market requirements. 
Analysis of Constraints and opportunities within the sim sim subsector: Simsim is part of food value and has very high potential for upgrading into commercial crop thus becoming a cash generator at the participating households. The crop has been has been produced as subsistence crop and cash crop in homes and a few are engaged in the production for commercial purpose export and food processing. The tables below summaries the constraints across the Simsim subsector.
	End Market 
	Business environment,
	Value Chain Relationships
	Support Products and services
	Business performance

	
	
	Within chain
	Out the chain
	
	

	· Market variation in the area and region
· Poor competitive position to reach better markets

· High cost of doing business

· Poor product presentation

· Inadequate packaging 

· Limited understanding of market requirements

· Low quality of produce 

· Farmers not organized in market marketing groups which leads to farmers exploitation

· Low volumes


	· Declining soil fertility

· fluctuating prices
· government
· No storage
· Input counterfeits
· No premium price for quality grades

· Low processing capacity

· High costs and taxes affecting milling 

· Limited funding to research institutions to develop, release and increase multiplication of hybrid sesame seeds.

· Pests and diseases-salmonella


	· Hand to mouth business approach
· Limited information about the market

· Lack of business records 

· Limited access to financial services 

· Lack of strong farmer groups to buy inputs collectively as this could reduce transaction costs
· Variations in the quality of produce sold
· Exploitation by middle men
	· Social grouping are not business focused 
· Market is mainly informal and less organised

· Easy of entry into the business leading to poor control in quality and ownership progress.
· Low productivity per unit area

· Weather forecast defeating experts

· Uncertified weighing scales


	· Limited support from Development agencies 

· Little or no linkage to other commercial service providers 

· No interventions are targeting traders in VC 

· High interests

· Demand

· Low purchasing power

· irregular cash flows for the service providers making difficult sustain support services
	· Low level of income 
· Inefficiency business processes

· Poor quality of goods and presentation to client

· Weak financial management skills

· Inadequate working capital

· Limited access to information and market systems

· Poor storage facilitates 


Table 5 Analysis of simsim subsector constraints use value chain parameters 
1.2.4 Analysis of the existing opportunities in the target subsectors.

Despite the identified constraints the chains provide a list of opportunities for growth and development that would contribute to the social and economic development of the target communities. According to the UN Value Chain analysis a summary of these opportunities were identified for each of the selected subsectors. 
Table 6 Opportunities in the target sectors 

	Basics of Analysis 
	Opportunities within the sub sectors of Sim sim

	End Market 
	· Availability of both domestic and regional demand both grain and processed products 
· Variety of uses for the selected commodities in the market
· Food nutrients value of the end products 

· Tailored delivery of the food to customers

	Business Environment
	· Government is interested in up lifting the standards household income
· Government focus on value chain approach and cluster development approaches
· Emphasis on the development of association, cooperatives and credit linkages to agri business sector.
· Availability of trained scientists for seed improvement.

	Socio Economic Context
	· Willingness of the farmers to adopt to new technologies, 
· sim sim is traditional crop and rotation within season 
· Vendors have realized the level and threat of competition

	Value Chain Relationships 
	· Chains can accommodate activities of both male and female actors
· A number of private driven business initiative are possible around the VCs

· Organised traders, presence of oil processors in the sim sim sector.

	Support Products and Services
	· Existing of extension network that may need improvement
·  Availability of chain leaders to support the private sector development of sub sector. 

	Business Performance 
	· Low labour cost (untapped youth labour market and women)
· Willing to improve the business for personal and sector profitability
· Diversified trading opportunities and chain upgrade for both regional and international markets
· Re positions the country as food basket for the region.


1.2.5 Value chain analysis and Mapping 
The analysis of the simsim subsector is shown in detail in annex 3 that leads to the displays of the flow of the commodity from the input to the consumers in the end market. The end markets are divided into four business channels with four market outlets. The market outlets are Home Consumption (Grain and flour), Urban Market Grain trading (Institutional), Processed Market Sales and Export Grain and flour Sales. To develop the solutions to constraints identified in the sub sector, a solution finder tool was applied (see sustainable solution finder annex 5). 
2  Strategies, including lessons learned and the proposed joint programme 

2.1 Background

The JP aims to directly contribute to the growth and economic development of Uganda by strengthening productivity and competitiveness of key select subsectors of Uganda’s economy. The current policy and economic environment indicates that a strategic UN intervention in this area is timely as it would support the new National Development Plan (NDP) and a new Agriculture “Development and Strategic Investment Plan 2009/10-2013/14” (DSIP). This Plan is also an instrumental tool in Uganda’s efforts to implement the NEPAD “Comprehensive African Agriculture Development Programme” (CAADP). The government of Uganda working with other agencies is using VC approach in the Bean, Sunflower, Sugar and Coffee, Cotton and promotion of rice production in the country. 
The JP will contribute directly to UNDAF Outcome 2 “Vulnerable segments of the population increasingly benefit from sustainable livelihoods and in particular improved agricultural systems and employment opportunities “and the sub-outcomes 2.1 - 2.3. This UNDAF Outcome area aims to directly contribute to the new NDP overall priority of “Growth, Employment and Prosperity for All”, including in particular the following key objectives within this plan that such as Increasing household incomes, Enhancing the quality and availability of gainful employment, Improving the stock and quality of economic and trade infrastructure, Promoting science, technology and innovation to enhance competitiveness 

2.2 Lessons Learned:

A key strategy of agricultural development in Uganda over the next five years (as per DSIP) is to take a sub sector-focused approach in the ten agricultural production zones.(See annex) This is based on the experience of Uganda’s agricultural development over the last eight years where a more general approach to agriculture was taken and focus was more on poverty reduction than on growth. This achieved results in terms of poverty reduction but because of a lack of focus on specific commodities, there has been limited expansion of the sub sector in such a way that can support sustainable agro-industrial development and trade.
Experience in Uganda and globally indicate that development organizations can play a strategic role in supporting private sector and inclusive market development, including through taking a “value chain approach”. In the past, private sector development, similar to agriculture development, has often been supported through more general and standalone approaches ranging from support to an overall business enabling environment, general access to business development services and finance / microfinance, without placing these in a more specific context of how markets work, including characteristics of specific markets or sub-sectors. 

Further evidence shows that beyond broader issues relating to macroeconomic stability and general business enabling environments; product or sub-sector specific issues are the most important barriers to faster economic growth and poverty reduction. Taking an integrated and comprehensive “value chain” approach towards strengthening specific sub-sectors or commodities and the enterprises operating within these is therefore considered good practice.

· Aligning of the Programme objectives with National Priorities, with clear value-added services that will affect the effective implementation of other UN agencies programmes and other stakeholders within the target sector(s) in the country.

· Clear definition of the mandate of Joint Programme Vis a Vis the UN agency mandate along the selected value chains. With coordination and administrative roles setting out Implementation Plan – schedule, roles & responsibilities, reporting, governance & accountability frameworks linked to national and local partners systems.
· UN programme agencies clearly state the abilities within the JP and areas in which their will sub contract with other implementing partners.
· Sourcing of funds and developing of budget for joint activities and coordination (pooled funding)

· Frequent JP team meetings for joint monitoring of progress and to maintain all partners informed on the different components of the JP 

2.3 The proposed joint programme 

Justification for the Joint Programme: The proposed JP aims at bridging the gaps within the national development plans using value chain approach as a tool of implementation. Simsim is selected as the focus sub sectors to create an operation standard. The UN Joint programme on Value Chain shall seek to address issues that affect implementation of value chain across the country starting
. It will seek to interface with ongoing activities and partner agencies to provide technical advice and address overarching challenges within the value chains.
The approach involves addressing constraints at micro, meso and macro levels in an integrated manner and therefore requires a collaborative approach among different partners with complementary expertise. This includes an opportunity to engage the competencies of various specialized UN agencies in a very coordinated and synergistic way along the value chain. Other stakeholders (Government, Private, other collaborating agencies) will be invited to participate in a bid to create a forum for the UN to fulfill its UNDAF outcome 2 and also contribute to accomplishment of NDP strategies.

Programme Specific Strategies: The Joint Programme as responsive to imperfection in the simsim subsector shall uniquely brand itself as a programme that will try to address constraints within a market system that governs the operations of specific sub sector. The strategy is to support simsim at all level by allowing all actors to respond sustainability issues affecting productivity and sustainability of market. The aim will be to build household income while increasing national gross domestic product contribution of the sub sector to the national budget. 
The programme strategies will focus on changing processes and behavior within the key operators/actors of the chain, supporting them to join active trade in the existing value chain within the simsim subsector, address the market imperfections within the value chains, identify new business opportunities through research and development , organize the actors in chain upgrade activities aimed at building business competitive of the subsector in the regional and in the global market, while addressing the level of income at the household level for all the target household. 
UN joint delivery model will allow focus on technical issues that are under mandates of each of the participating agencies to focus on issues that have public interest while addressing market failures. Each agencies under the coordination of the AA and the Implementing partner will debate strategy interventions with aim of covering institutional mandates (such policy coordination, gender participation, food security, production, equal employment opportunities, access to finance and moderation of trade ) working though one implementing IP , one region , one subsector and one major goal to improve gross domestic product earning and contribution to the national budget.
It is envisaged that focused interventions by the agencies for a four years will boost performance of the subsector and the target region creating linkages into a sustainable global supply chain.

Scope of programme: The programme shall start with simsim subsector. This will be considered as focus to build knowledge and information about subsector approaches and value chain intervention with aim of create star performance with national impact to domestic income and food security. The implementation shall be focus on a region and area that is predominately a traditional producer of simsim in Uganda. This covers mainly the North West, Central North and North East. The work will be with farmers that just recovered from political conflicts. 
Key Issues to be addressed: The JP shall address following concerns within simsim subsector by providing market led solution leading to: Improved /sustained product quality production and supply in the domestic and regional for markets for both processed and unprocessed markets for Simsim. Market end solution will address production constraints, community participation and resource utilisation, supply constraints and linkage to profitable value based end markets.  To provide these solutions, the UN systematic contribution will respond to the four broad solution areas. (For details see Annex 4 Sustainable Solution finder – leading to the development of Project Result framework. The following End market solutions are expected be the desired outputs of the JP 
Solution: 1 Lower the cost of doing business and by addressing policy and regulatory environment constraints.
Solution: 2: Improved knowledge management of value chains while focusing on simsim as sub sectors and its value chains developed
Solution: 3 Improved business relationship within the chains and reduce inefficiencies and build supply continuity, trust, profitable gains shared along all chain stakeholders.

Solution: 4 Improved value chain support mechanism and business linkages with private sector and other public extension services.
2.4 Roles and Responsibilities of UN Agencies to the Joint Programme
The programme shall be implemented jointly under one coordination mechanism that allows an Administrative Agent to monitor the activities of the programme through the Programme Implementing Partner shall technically manage all field activities and coordinate the subsector development intervention on behalf of all agencies.

The role and responsibilities of the agencies have been aligned according to the expected end market solutions in the analysis of the simsim sub sector. 
	Agency 
	Agency Mandates/ Expertise 
	Identified Expertise in line with Joint Programme

	UNDP
	Policy coordination, development and monitoring at national linking physical implementation with global MDGs and NDPs indicators
	Harmonizing the sector related policies to reduce trade and production performance barriers.

Management of knowledge accumulated in the development of sub sector development

	UNCDF 
	Support the development of Local governments and inclusive finance. 
	Develop the c capacity of Local Governments to play an effective value chain development role to include the provision of economic infrastructure, improve regulations and ensure the provision of other inputs that fall under their mandate. UNCDF will support the process of project development for interventions that have been deemed critical for the development of the value chain and shall introduce innovative financing solutions to productive interventions that strengthen the value chains.

	FAO 
	Is to raise levels of nutrition, improve agricultural productivity, better the lives of rural populations and contribute to economic growth.

· Achieving food security levels in the households

· Modernizing and improving of agriculture 

· Support of the extension services the improvement of production
	Farmer capacity; farmer groups; agriculture inputs; disease control; specific subsector expertise, organization of farmer groups, and farm practices, improvement in farm management, developing subsector manuals, specialized production training, extension services linkage and improvement.



	WPF
	Food aid arm of UN providing livelihood protection through the provision of food. Focus on reducing negative effects on local food production, consumption patterns and dependency on food aid.
	Procurement capacity; infrastructure building; capacity building; market linkages, working with private to support the organized purchases of the gains from the producer organizations. Provision of market for produce for regional distribution.

	UNIDO
	Improve the quality of life for the world’s poor through sustainable industrial development. Promote and accelerate sustainable industrial development, economic transition and work towards improving conditions of resource utilization, following global industrial standards.
	Facilitate other chain actors to join the chain by taking on new innovative f chain upgrade initiative, Agro-industry research and development for technologies options for industry development; quality standards development for selected sub sectors; cleaner production; 

Developing of subsector based standards from production to end market.

	UNIFEM
	Dual mandate to promote innovative and catalytic programming and financial support to countries to achieve gender equality in line with national priorities 
	 Support the participation of the women within JP and provide input in design of inclusive response strategies to all chain actors. 

	ILO
	Support to the development of meaning employment and engagement of personals in productivity ventures 
	Support the involvement of youth in JP, ( AYEI)

Facilitate the development of marketing association use the COOPERATIVE approaches

Manage the flow of information in rural businesses 

Work with the Implementing Partners to build the knowledge of Value Chain among the implementers and actors. 



2.5 Partner(s) capacities and engagement proposals: 
· Government: The JP will be implemented in partnership with one lead ministry and three other direct related ministries. Ministry of Finance and Economic Planning, MAAIF, MoTI, Ministry of Local Government and other agencies within line ministries – NAADS, PMA, UEPB, UBOS, NPA, Research institutions.
· Collaborating Agencies: A few of the development have been approached and expressed willing to support Joint programme. In particular the CBI Centre for the promotion of Imports from developing Countries have expressed willingness to provide technical assistance to the programme by undertaking baseline studies for value chains within the simsim sub sectors and also regional and international market intelligence. Other agencies that may be approached are USAID, DANIDA for agricultural financial mechanism and DFID for product standards and tracking intervention.
· National Organizations: likes DFAs, UCE, Cooperatives Associations, and UNFFE, Uganda Seed Trade Association, and UNADA sub sector based platforms like USOPA are ready to work with programme to develop the value chain.
· Specialized Private and Public Service providers: Enterprises Uganda, FIT- Infotrade, SNV Uganda, Victoria Seeds, East African Seeds and other Business support organization that have provident skill will be engaged.

2.6 Sustainability of Results 

The success of the value chain programme in simsim shall be based on its ability to efficiently link the private sector in the development of the chains; defined and monitored regulatory environment; improved individual gains at farmer level and fair distribution of profits, trust and flow of information across the chain. 
The key indicators of success are grouped into four
a. Value chain actors (i.e. producers, traders) will be the change in productivity level, profitability measures at all levels of the chain, income generated at individual farmers and national budget contribution.

b. Value chain actors and supporters (i.e. BDS providers) like change in behavior, mindset and attitudes, rate of new technology /knowledge, or willingness to invest in the simsim subsector.
c. Value Chain facilitators : the level of financial innovation by the private sector and new product development

d. Primary actors: the measure of commitment of the primary actors to fair and transparent agreements as indicator of respect, trends of growth, and cohesion of support from the service sector / public sectors.

3 Results Framework
UNDAF Outcome 2: Vulnerable segments of the population increasingly benefit from sustainable livelihoods and in particular improved agricultural systems and employment opportunities (to cope with the population dynamics, increasing economic disparities, economic impact of HIV/AIDS, environment shocks and recovery challenges by 2014.

Joint Programme Development Objective: Support the rural and vulnerable economically active farmers/traders of simsim sub sector to join a productivity value chains for both national and international market while contributing to individual disposal income and national gross domestic product.
The resultant aim of the programme will be to increase incomes for households and enterprises involved in valued added supply chains for sustainable commodities and agricultural inputs.

Outcome 1: The cost of doing business lowered by addressing policy and regulatory environment constraints in the simsim sub sector.
Small scale farmland accounts for 36.6% of land cover in Uganda, while large scale farmland constitutes only 0.4% of total land surface. This suggests a challenge for the agribusiness sector to address food security and growth. However, growth of businesses in Uganda is mainly affected by high regulatory costs especially in the areas outside of Kampala. The highest costs are incurred at inception mainly, registering businesses, transferring property, obtaining tax clearance and operating licenses. Small enterprises also face fees administered by local authorities that vary from time to time and between individual businesses. Enforcement of appropriate commercial laws is weak. This has resulted in an increase in trade malpractices and general slowdown in performance of business. Uganda’s business incentives package is not comprehensive enough to support agribusiness sector and mainly benefits foreign ventures. The JP will use the group mandate to enforce and improve the operating environment for the selected sub sectors.

Specific Output 1.1: Policies, Regulations, and incentives that promote productivity domestic and global competitive of subsector introduced to support the productivity of simsim.

 Mapping and identification of policy and regulatory constraints within the selected value chains:[UNDP]
· Agricultural trade policy

· Review of the Seed Act and its implementation 

· Review of the standards and trading requirement for simsim

· Review for gender balanced intervention and participation.

· Incorporate environment consideration in existing production and trade policies and regulations

· Undertake multi stakeholder public and private policy dialogue to with chain actors [ UN as one]
· Revision or preparation of policies and regulation aimed reposition of the sim sim as key national contributor to economic gain for the poor and the national budget.
· To lobby for the enactment of the improved policies presented at parliament [ UN JP]
This output to be led by UNDP with support from UNCDF other relevant agencies 
Specific Output 1.2: Improved institutional capacities of mandated bodies in implementing policies, regulation, and their monitoring across the selected value chains. 

The programme will provide technical assistance for the design of regulations and implementation guidelines at national level, as well as sector-specific implementation guidelines at national, district level to improve formulation, implementation and monitoring of policies . These will include the following activities:
· Organise a platform for line ministries to harmonise production, trade and marketing policies and regulations for simsim by strengthening the National Local Economic Development Propagation Team working with District Development programme. [ UNDP]
· Support the department of production and marketing at the local government to implement and monitor government policies in trade, production and market linkages at district level.[ UNCDF]

· Support the development of district based production and marketing associations and cooperatives in the target districts [ ILO Coop]

· Raise the awareness of rural women groups involved in the production of the selected of their business rights and knowledge in equitable trade participation (UN Women)

Specific Output 1.3: Local government strengthened to support sustained production and facilitate market linkages in the simsim sub sector 
Institutional barrier identification for specific sub-sectors and supply chains will serve as stepping stone to identify training, technical and operational resource requirements for specific local government entities to support increased productivity and market linkages for the locally produced sim sim in the target districts.

· Local government extension services in the target districts equipped to offer meaningful extension services in simsim. [ UNCDF and FAO)

· Local government women representative mobilised to promote participation of local women in agribusiness and trade of sim sim [ UN women]

· Build capacity of local government to train, manage, monitor and control and supervise the implementation of crop production, transaction and marketing standards for simsim at the districts ( UNIDO, UNCDF)
· Support local councils in facilitating of fair trade, local food security storage/ warehousing, distribution and marketing which could be adopted as a specialised component of District Development Programme (DDPIII). [UNDP, WPF, FAO, UNCDF]

· Link local government to market information systems to enhance marketing and production planning. [UNCDF, FAO]

· Train and support the Local government Environment officers in training, awareness creation of the environmental practise in the promotion of simsim production. [ UNDP]
Outcome 2: Improved Knowledge management of value chains while focusing on simsim sub sector and its identified profitable value chains
According to the National Development plan, it has been approved and agreed that Value Chain approach be used as a tool in the implementation of agribusiness intervention in the country. Today, a number of development agencies, USAID, DANIDA, SIDA, NORAD, CORDAID, HIVOs, SNV, VECO, FAO, and WFP have had past experiences in support of VC programme. Also government programmes are now being redesign to suit the VC approach such NAADS, PMA. It is clear from the findings that the country has not cleared developed a framework in which Value Chain Programmes can have a baseline data developed, full market intelligence and performance monitoring system established for both private and public sector using NDP and MDGs guidelines. 
Specific Output 2.1: Existing platform strengthen to coordinate activities of the simsim subsector at national, district and global level.
· Provide technical assistance and logistics to incorporate LED Strategy in the district to strengthen the existing platform in representation of all categories individuals in the chain of simsim.[ UNDP]

· Facilitate the establishment of local (district based) chain platforms linked to the national platform. [UNCDF, FAO, WFP]
· Encourage the participation of women in production and trade platforms. [ UN Women]
· Support rural groups’ regional study exchanges aimed at improving production excellence and market linkages. [ FAO]

· Link platform to National sub sector specific trading association and cooperative or ventures. [ UNCDF, WFP, FAO]

Specific Output 2.2: Knowledge and understanding of simsim Value chain and its end market improved and mapped out with clear business opportunities. 

· Under take detailed market analysis of the value chain opportunities within sim sim subsector, mapping out value chains, profitable channel, technology requirement and market entry requirements. [ CBI]

· Identification of private players interested in developing or investing in the chain business and upgrade opportunities .[UNDP]

· Support the development of physical data collection and analysis on simsim subsector ranging from current production, transaction and marketing to establish chain baseline in all the target districts.
· Develop monitoring tools for chain performance to aid both reporting and tracking of progress in the VCD [FAO, UNCDF]

Specific Output 2.3: Increased documentation of lessons, sharing and exchange of best case scenarios across the value chain implementers and stakeholders.

Create an opportunity to show case the development and contribution of simsim subsector to the individual household income and national budget.
· Organise periodic stakeholders Value Chain information exchange and document forums [UNDP]

· Work with local Institutions to organise periodic short term training courses in Value Chain Development / Management and facilitation for implementers. [ILO, UNCDF]

· Organise private sector training in best practise for sustainable value chains and market linkages.[ UNDP, WFP, UN Women]

· Arrange a national awareness campaign( use radio, internet, TV and print) on the simsim best practise to promote excellence in the production, trade and its marketing [ALL agencies]
Outcome 3: Improved business relationship and productivity within simsim value chains and reduce inefficiencies and build supply continuity, trust, profitable gains shared along all chain stakeholders. 
This output will address specific constraints identified within value chain [see. Table 5 Analysis of simsim subsector constraints use value chain parameters] therefore the interventions will be specific to the target subsector and the production areas.
Specific Output 3.1: (Input Dealers). Access to timely and high quality inputs for production improved.

· Through research and development identify marketable sim sim type with high value in the end market for promotion with target farmers.

· Support to the Ministry responsibility for agriculture to implement an effective inputs for the sim sim sub sector.[UNDP, FAO]
· Pilot national seed and material input tracking system for simsim with the project area . [FAO]
· Support research, learning and distribution of sim sim quality seeds in partnership with private sector.[ FAO]

· Mobilise and support the effective dialogue between input suppliers and other chain actors. [ FAO]

Specific Output 3.2: (Producers/Farmers): Promote effective utilisation of land with equitable production averages per acre to maximise profit gain and minimise farm level losses from planting to harvest.

· Under take detailed production assessment and baseline established for simsim subsector in the target area, individual farmers, derive simsim production projections for the next 3 years.

· Organise farmers in the selected simsim subsector into commodity producer groups [FAO]

· Build the capacity of the farmers to participate in other profitable chain supply initiatives through business training programmes. e.g. Farming as Business for SIMSIM [FAO]

· Support the formation and registration groups, leading to village marketing association and then district sector specific marketing cooperatives. [ FAO, ILO]

· Support farmers will appropriate technologies for harvest and equipment for quality checks [ UNIDO]
Specific Output 3.3: (Traders/Middlemen). Traders and middlemen within the selected sub sectors are engaged in collaborative trade initiatives to balance chain participation and trade interests.
· Work with traders to establish minimum commodity standards to enhance product quality in the chain. [UNIDO, FAO, WFP]
· Coordinate and facilitate marketing and trading for new actors in the sim sim value chains. [WFP]

· Work with Private to establish commodity bulking centres from village level to district[FAO]

Specific Output 3.4(Processors): Promote private sector led capital investment in agro processing facilities for the simsim leading to finished products for the end markets both national and global market. 
With the SIMSIM chain, limited processing is evident; the crop is trade more like a commodity with low local capacity for chain upgrade.
· Identification of appropriate technology packages regionally and international for the processing of simsim leading to other value chain opportunities. (e.g. creation of technology banks from cottage to medium sized industries) [UNIDO]

· Establishment of improved processing industries for sim sim [UNCDF]

· Establish partnership in the technology / processing installation with linked mentorship programs. [ UNIDO]

· Support the creation of processing, packaging standards for selected commodities.[ UNIDO]

· Establish the development of challenge fund to promote private sector investment in seed sectors and simsim in particular. [ UNCDF]
Specific output 3.5 (Wholesalers and Retailers) Develop local and regional product distribution systems that will take into consideration minimum packaging, grading quality, presentation and preservation standards.

· Undertake value chain mapping and detailed gross margin analysis for the selected value chains within the subsector. [CBI in Partnership with UNDP]

· Develop marketing channels for the varying end products from the selected value chains. [ WFP, ILO]

· Link wholesalers and retailers to supplier stores in the producing areas [FAO]

· Promote business services like record keeping and product handling at the wholesales and retailer [FAO]

· Promote private investment in appropriate product display, presentation, packaging and consumer education [UN Agencies]

Specific outputs 3.6: (Consumers): Improved end users/ end market accountability and appreciation of produce while promoting balance nutrition feeding.

The programme needs to address the end market knowledge of minimum supply requirements for the finished and packaged products so as to enforce quality. Education of users and actors is evitable.

· Completed detailed market intelligence and consumption assessment, consumption preference mapping across the chosen simsim value chain 

· Develop national campaigns on the minimum end product presentation and supply conditions working with consumer associations and sub sector suppliers associations.[UNIDO]

· Run campaign of end product awareness and standards interpretation in the market using both traditional and modern communication media [UNIDO]

· Improve end market product monitoring systems at the district to enforce quality [ UNCDF)

Outcome 4 Improved value chain support mechanism and business linkages with private sector and other public extension services.
Stimulate and promote the creation of services both from the private sector and public sector to support the productive, transaction and marketing of the sim sim. This output seeks to address market inefficiency outside the value chains. It covers constraints of market linkages, crop insurance, financial knowledge and utilisation, capital investment, human resource constraints, information sourcing, interpretation and usage, business development services and other chain upgrade services and opportunities.
Specific Output 4.1: Develop and initiate market driven incentives to promote private sector investment in chain upgrade activities and chain linkage facilitation.

· Provide technical assistance to Banks , Line ministries, Uganda Revenue Authority and Uganda Investment bodies to develop incentives to private investment in agribusiness initiative aimed at value addition to sim sim sub sectors.[ UNCDF, UNIDO, UN Women]
· Promote the development of crop insurance schemes for micro and medium producers, transporters and traders in simsim [ WFP, FAO, UNCDF]
· Create awareness of the available service and packages in the development of value chains
Specific Output 4.2: Facilitate linkages and access to value chain financing and credit facilities in the subsectors.
· Develop specific credit and financing schemes for different stakeholders in the selected value chains. (Tailored loan packages from farmers to Consumers). [UNCDF]
· Support the banks in the development of crop specific credit schemes for enterprising women in the selected simsim value chains . [ UN Women]
· Develop facility to promote leasing of farm tools for production, irrigation, transport and storage. [ WFP, UNCDF, FAO]
· Train LED, District Extension officers in linking chain actors to crop insurance, bank credit facilities [ UNCDF, FAO]
· Train grass root in the use and utilisation of the development services packages in insurance, credit and leasing for production growth. [FAO]

Specific Output 4.3: Promote collection, analysis and dissemination of relevant Market Information to the different stakeholders with the value chains.

· Support the collection, analysis and dissemination of production data at district levels for market linkage projection and planning.[UNCDF]

· Facilitate and link the chain actors to commodity prices systems in the country [ FAO]

· Support and subscribe to national and regional market information platform to enrich the simsim production, processing, marketing and its trade. [UNDP]

Specific Output 4.4: Promote agribusiness Project Development and Finance for chain upgrades, and initiate new business and employment opportunities
· Empower the youth in the designing of new project ideas, facilitate the sourcing of project finance while providing technical and mentoring for new innovative service around the simsim sub sector. [UNCDF]

· Support Youth and women innovative business ideas aimed at chain upgrade with revolving grants.[UNIDO]

· Develop incubation centres for the innovative end market finished products for Sim Sim . [UNIDO, UNCDF]

· Create business Awards to enterprising youth and especially women aimed at agribusiness processing within the target value chain. [UN Women, ILO]

· Support local artisan in design, fabrication of standardised processing equipment for sim sim. [UNIDO]
4 Management and Coordination Arrangements 

4.1 Overall oversight 

The oversight role of the joint programme shall be vested in the Joint Programme Steering Committee. The Steering Committee will include all UN agencies collaborating in the JP and the Ministry of Finance, Ministry in charge of Agriculture, Ministry of Local Government, and Ministry of Trade and Industry. This committee will be co-chaired by the Ministry of Finance and Economic Development and the UN Resident coordinator and will meet twice a year.

4.2 Joint Programme Technical Committee
Joint Programme Technical Committee shall comprise of representatives of technical UN Agencies’ experts appointed by their agencies to review and continuous debate the joint strategy of the implementing the programme on simsim subsector. It will also sit member of the line ministries or authorizes that are key to the implementation of the JP. This group shall meet on a monthly basis to review progress of the JP and also make recommendations to the JP steering committee. The key responsibilities for the group shall be to ensure coordination of technical aspects, fund mobilization, implementation, and oversight and monitoring and tracking of performance, it will be chaired by the administrative agent. In additional to the administrative it will be overseeing activities of the contracted implementing partner. 
4.3 Administrative Agent 
Administrative Agent shall be key administrator of the programme on behalf of the participating UN agencies and the Government of Uganda, it will follow the mandate and provision of the administrator in managing, coordinating the activities of the programme. It will be charged with responsibility of report on the progress of the programme and coordinating of joint mandates.
4.4 Project Implementing Partner

At the implementation level, the Joint programme on Value chain sub contract to specialized value programme implementation partner (PIP) that will be charged with responsibility of delivery on all the mentioned outputs and also coordinating expertise from the UN Agencies. There shall be a specialized implementing company or institution with knowledge in capacity building, value chain applications, sub sector enterprise development and private interventions. 
It is envisaged that the PIP depending on its expertise may be required to sub contract through the AA some of the specialized support services to Value Chain Development and these may vary depending on the stage of intervention in the subsector.
· Value Chain development baselines charts

· Collection, analysis and dissemination of Market information

· Development of Enterprise Business Awards 

· Development Technology innovative awards and grant management

· Enterprise training and youth and women empowerment

· Development and management of subsector specific incubation centres

· Awareness and Media campaign for the Joint programme

· Consultancy to review policies and regulation relating to production, transaction and trade

· Set up, logical coordination of private platforms, forums and exchange meetings

· Training of facilitators and implementer’s in value development principles.

· Review and the development of standards within the chain.
Figure 1 Structure of the Joint Programme Management 


5 Fund Management Arrangements 

The Joint Programme will use a combination of parallel and pass through fund management arrangements in order to achieve the most effective, efficient and timely fund raising and direct implementation of programme activities.
Parallel arrangement: under this arrangement each agency shall fund its activities under the directed output areas and specific output activities. This will be specific activities earmarked by the agencies and with funds available its implementation. In the same regard it shall be responsible for accountability but work within the common framework and report requirement. It activities shall be coordinate by the AA and with the direct technical input from the specialized agencies.
Pass through arrangement: under this arrangement joint programme shall mobilize funds jointly for administration and implementation of joint activities on the value chain programme. These shall be activities marked as cross cutting thematic areas or jointly implemented. In the first meeting for the Joint Programme, the JPSC will agree upon which agency shall be the administrative agent (AA) for the Pass through funding. The appointed agency shall be charged with role of consolidating both funding and activities reports. The AA shall work with contracted Programme Implementing Partner or specialized implementation partner.
For both funding mechanism, the JP shall adopt the UN existing contracting, disbursement modalities, and accounting requirements. 

6 Monitoring, Evaluation and Reporting 

Within the existing frameworks, the Joint programme will work under the agreed monitoring and evaluation requirement of UNDAF. A results and evidence based management, review of activities, reporting and evaluation of outcomes shall be adopted. The process for collection and data analysis leading to the documentation of progress and annual reports shall be based on the targets and assumptions agreed upon the JP inception.

Monitoring: The content of Table 2 “Joint Programme Monitoring Framework (JPMF)” should summarize monitoring arrangements for the joint programme, including monitoring activities that the participating UN organizations and/or national partners will undertake. Field reviews shall be expected annually to check on achievements, where necessary to measure effect/impact, of the activities and efficiency of the implementing parties.
Annual/Regular reviews: The review of the Joint programme shall be undertaken as per the UNDAF reviews. Detailed assessment of the programme should take place at least after 80% of the activities have been implemented by extension consultants to ascertain that the achievements are in line with the defined objectives towards the desired impact/goal of the programme.. 
Evaluation: The Joint Programme shall adopt a continuous monitoring and evaluation framework that allows the technical implementing officers seconded by the agencies to report on activities on a bi monthly basis. The data collected will be used by the JPMT to plot progress of the programme and also inform the JP Steering Committee of any challenges and constraints that may need change in strategy. These finds should form part of the quarterly report / briefing to the UNJPSC.
It should further state how the risks and assumptions identified in Table 2 will be managed to achieve the agreed joint programme results. These should at a minimum be reviewed at the annual/regular reviews and revised as appropriate.

Reporting: The joint programmes on value chains shall adopt combination of parallel and pass through funding mechanism. This approach dictates the reporting requirements and funding management, and also indicates that UN agencies shall be coordinated by the AA which shall be responsible for monitoring activity areas and also under take reporting on the funding. For pass though funded activities, the administrative agent will take the responsibility. In addition, the AA shall prepare a consolidated report on the Joint Programme on a quarterly basis to the PMT and annually to the all stakeholders after deliberation with the JSC. 

All progress and annual evaluation and impact report shall be coordinated by the JPMT with technical guidance and supervision of PMT
Attached Annex: Joint Programme Monitoring Framework (JPMF)

7 Legal Framework and Basis of Relationship 
The Joint programme has been developed with as a joint delivery mechanism with the guidance of the UNDAF framework for which all the UN organisations are signatories. The Joint programme for the Value chain has already been endorsed in the UNDAF. It is upon this framework that relationship of the participating agencies shall be based. It is also noted that Government of Uganda is a signatory to the UNDAF therefore no additional formalities are required, apart from the endorsement of this document by the subscribing parties to the Value Chain programme. 
7.1 Project Assumptions and Risks 

The joint programme on value chains is a fair new phenomena and the approach is not very clear to many of the implementing agencies. It is important to make some assumptions for its effective implementation and preparation of appropriate steps to mitigate the possible risks.
	Assumptions 
	Mitigation areas.

	Conducive political environment to support the development of the value chains over a period time.
	Political assume by government 

	Speedy modification of the policies and regulation affecting the trading environment for value chains.
	Assured performance of legislative bodies

	Favourable economic condition both at local and global level.
	Change in policies and regulations 

	Assumed appreciation of the Value chain approach by the implementing agencies 
	Training programme in VCD programme developed for new key officers.

	Private sector appreciation and involvement in the programme on a sustainable basis.
	Promote clear beneficial business indicators and incentives for social capital investment.

	Ability of the local government, farmer bodies and individual farmers to address their prevailing challenges.
	Awareness and training of the key stakeholders.


8 Work plans and budgets 
The document Joint programme document has documented key delivery areas for the value chain programme. Following joint approval and endorsement of the specific agency delivery outcomes, a detailed budget shall be developed. 
Summary of the budget estimates per agency in US Dollars.
[image: image4.emf]Summary of Project Outputs  Y1 Y2 Y3 Y4 Total 

           368            261            166            120             915 

             18              12                7                5               41 

       1,515        1,105            875            650         4,145 

           106              77              61              46             290 

       2,410        2,160        1,920        1,510         8,000 

           169            151            134            106             560 

           200            195            195            175             765 

             14              14              14              12               54 

           140            120              85              75             420 

             10                8                6                5               29 

           540            465            375            285         1,665 

             38              33              26              20             117 

       2,300        1,190        1,100            970         5,560 

           161              83              77              68             389 

           145              95              90              80             410 

             10                7                6                6               29 

       7,618        5,591        4,806        3,865       16,320 

           525            385            332            267         1,509 

       8,144        5,976        5,137        4,132       23,389 

Summary per Agency  Y1 Y2 Y3 Y4 Total 

AA 386.12      273.18      172.31      124.83      956.44      

UNDP 1,621        1,182        936            696            4,435.15  

FAO 2,579        2,311        2,054        1,616        8,560.00  

WFP 214            209            209            187            818.55      

ILO 150            128            91              80              449.40      

UNCDF 578            498            401            305            1,781.55  

UNIDO 2,461        1,273        1,177        1,038        5,949.20  

UNIFEM 155            102            96              86              438.70      

Subtotal per annum 8,144        5,976        5,137        4,132        23,389      

Total

Programme Cost 

Indirect Support Cost

UN organization 7. UNIDO

Programme Cost  

Indirect Support Cost

UN organization 8. UNIFEM

Programme Cost  

Indirect Support Cost

UN organization 5 . ILO

Programme Cost  

Indirect Support Cost

UN organization 6. UNCDF

Programme Cost  

Indirect Support Cost

UN organization 3 FAO

Programme Cost  

Indirect Support Cost

UN organization 4. WFP

Programme Cost ** 

Indirect Support Cost**

UN organization 1. (AA Costs)

Programme Cost ** 

Indirect Support Cost**

UN organization 2 UNDP

Programme Cost  

Indirect Support Cost


 Annex 1 : Mandate of Participating UN Agencies

1. 1. FAO: nature of agency-specialized: Mandate: FAO's basic mission is to help build a food-secure world for present and future generations. Therefore, FAO focuses on: reducing food insecurity and rural poverty; ensuring an enabling policy and regulatory framework for food and agriculture, fisheries and forestry; securing sustainable increases in the supply and availability of food; conserving and enhancing the natural resource base; and generating information on food and agriculture, fisheries and forestry. 

Substantive focus areas include: Food security (incl. food safety and nutrition); Agricultural and rural development (incl. trade dimensions); Sustainable management of natural resources; International agreements and instruments as a basis for an agreed regulatory framework, and their application at national and regional levels; Support to international and national actions against plant and animal pests and disease, particularly those of trans-boundary nature; Analysis, forecasting and reporting on major developments and trends in all areas of its mandate; Capacity building at national and regional levels; Support to research and technology transfer; Knowledge dissemination & exchange; collection & dissemination of statistics; Social dimensions of agricultural development (incl. attention to the specific needs of disadvantaged groups).

2. 2. ILO: nature of agency – specialized Mandate: ILO’s overriding goal is to promote opportunities for all men and women to obtain decent productive work in conditions of freedom, equity, security and human dignity. The Decent Work Agenda is based on four strategic objectives: rights at work, employment, social protection and social dialogue. It is grounded in the notion that making decent work a global goal and a national reality are critical to spreading the benefits of globalization, enhancing global security and ensuring growth that delivers jobs. The ILO has developed through consensus three interlinked concepts which orient its priorities: the Decent Work Agenda as a tool for development and social inclusion; productive employment for women and men as the main route out of poverty; achieving a fair globalization as a source of global stability and rising living standards.

Substantive focus areas include: Set and apply international labour standards and rights at work; Promote opportunities for quality employment and income generation for women and men and for enterprise development; Enhance the coverage and effectiveness of social protection for all; Strengthen the capacity of governments, employers’ and workers’ organizations for social dialogue; Develop analytical tools and methods for policy coherence at global, regional, national and local levels in support of decent work objectives; Promote dialogue and consensus building between governments, employers and workers organizations on matters affecting the world of work; Diagnose, analyze, monitor and report developments in the world of work; Develop, test and apply policies on employment and labour matters; Advance gender equality of opportunity and treatment in the world of work; Promote decent work as the best route out of poverty and ensure its central role in poverty reduction strategies; Assist countries in placing decent work as a central objective of their development strategies through Decent Work Country Programmes.

3. UNCDF: nature of agency – Fund: Mandate: UNCDF supports the following: i Gender Equitable Local Development through Local Governments like through capital investments in Social and Economic Infrastructures and ii Inclusive Finance. In Uganda UNCDF supports Capacity Development of Local Government for Local Economic Development Governance aimed at Equitable Local Economic Development as an outcome.
4. UNIDO: nature of agency – Specialized: Mandate: primary purpose of UNIDO is the promotion of sustainable, private sector-led industrial development. Main priority areas of UNIDO are: eradication of poverty through productive activities; strengthening of trade capacities through conformity with global product and process standards; promotion of industrial energy efficiency and rural renewable sources of energy for productive activities; and support for the implementation of industry-related international environmental conventions. Substantive focus areas include: poverty reduction through productive activities; Trade Capacity Building; Private Sector Development; Cleaner production and environmental compliance; Renewable sources of energy and energy efficiency; Industrial Research and Statistics.

5. UNDP: nature of agency – Programme: Substantive focus areas: Human Development Issues and the Millennium Development Goals; Country Strategies and Poverty Reduction Policies; Democratic Governance (elections, strengthening of democratic institutions); Crisis Prevention and Recovery (including analysis of socio-economic causes); Energy and Environment (national capacity building); HIV/AIDS (national capacity building); Gender mainstreaming (with UNIFEM as special partner); Coordination (Managing the Resident Co-coordinator system).

6. WFP: nature of agency – Programme: WFP is the food aid arm of the United Nations system. Consistent with its mandate, the core policies and strategies that govern WFP activities are: to save lives in refugee and other emergency situations; to improve the nutrition and quality of life of the most vulnerable people at critical times in their lives; and to help build assets and promote the self-reliance of poor communities. WFP is placed to play a major role in the continuum from relief to development. Substantive focal issues areas: Emergency Food Aid; Food for Education and Training Programs; Food Assistance for post-conflict/post-disaster transition and recovery; Development Programmes for Vulnerable Groups; HIV/AIDS (focus on food and nutrition component); Gender Equity in Food Assistance; Nutrition Programmes; Capacity building in food crisis early warning and food-based safety nets

7. UNIFEM: nature of agency – Fund: Mandate: UNIFEM is the women's fund at the UN. It provides financial and technical assistance to innovative programmes and strategies to foster women's empowerment and gender equality. Placing the advancement of women at the Centre of all of its efforts, UNIFEM focuses its activities on four strategic areas listed below. Substantive focal issues areas: Reducing feminized poverty; Ending violence against women; Reversing the spread of HIV/AIDS among women and girls; Achieving gender equality in democratic governance in times of peace and war.



Annex 4 Sustainable Solution finder – leading to the development of Project Result framework

This figure provides an analysis for possible constraints in the market and supply chain for the selected commodities.

 Annex 5 SUSTAINABLE SOLUTIONS AND RECOMMENDED INTERVENTION 

Annex below summaries links to the end market expectation, with the project development goals, solutions to the identified constraints and highlights areas of participation by the different public and private actors.
	End Market ( Competitiveness)

	Expected Value Chain Impact
	Goal Statement: Vulnerable segments of the population increasingly benefit from sustainable livelihoods and in particular improved agricultural systems and employment opportunities to cope with the population dynamics, increasing economic disparities, economic impact of HIV/AIDS, environment shocks and recovery challenges by 2014.

Purpose statement: to support value chain stakeholders to reach sustainable market supply while improving livelihoods and household income to address poverty and food security.



	Output 
	Output 1: The cost of doing business lowered by addressing policy and regulatory environment constraints in the simsim sub sector.

 
	Output 2: : Improved Knowledge management of value chains while focusing on simsim sub sector and its identified profitable value chains
 
	Output 3 Improved business relationship and productivity within simsim value chains and reduce inefficiencies and build supply continuity, trust, profitable gains shared along all chain stakeholders. 
	Output 4: Improved value chain support mechanism and business linkages with private sector and other public extension services..

	Solution
	Solution 1a: Strengthen relationship between producers’ chains and local government support systems.

Solution 1b: improve capacity of the organization supporting the value chain from LG, Research and monitoring of service provision.

Solution 1c: Align policy with business growth objectives focus on climate protection in VC
	Solution 2 a: Provide access to Business training and linkage to financial services

Solution 2 b: provide platform for business dialogue and information at each level of the chain.

Solution 2 c: support the collection of chain development indicators both private and public monitoring and sharing of lessons learnt


	Solution 3a: Improve the managing of inputs (seed) and fertilization to control quality

Solution 3b: Improved farm based crop management to support sustainable and profitable production. 

Solution 3c: Involve traders/middlemen in VC development interventions

Solution 3 d; Upgrade the chain to cottage based processing/ SME industries

Solution 3e: Improve storage and product distribution systems

Solution 3f: improve market product awareness and usage and storage forms for the produce
	Solution 4a: technical support and demonstration in the product within the chain by support Business development services to target the VC.

Solution 4b: support the formation of sustainable business linkages with critical service providers such as insurance, MFIs, banks, Market information and extension services.

Solution 4 c: Improved the labour inefficiencies by introducing Youth and women in alterative VC support businesses and services 

	Customer
	Line Ministries, 
	
	Chain Actors, traders, Associations 
	

	UN Agency

Technical 
	UNDP , UNCDF 
	UN Women, UNDP , ILO 
	WFP, UNIDO, ILO, FAO 
	ILO , UN Women

	Providers ( Implementing partners) 
	LEMU , MOLG, MoFED, UIRI, NARO, UNBS
	MGLSD, LG, SNV
	Grain Traders Association, USOPA , DFA, KACITA , UNADA, CBO, MITI, UNBS , NAADS MAAIF, 
	Enterprise Uganda , FIT Uganda, UAP Insurance , Equity Bank, Center Bank, CFS Uganda, , PSF, DFA, Infotrade, UCE


Annex 6 : Geographical Focus for UN Agencies in Uganda (UNICEF, FAO, UNHCR, OHCHR, UNFPA, UNDP, IOM, WFP); updated 28 October, 2009

	District
	UN Agency program presence in 2009/10
	UN Agency Staff/Office Presence in field 2009/10
	Planned or considered for UN Agency Program Presence in 2010-2014
	UN Agency staff/office Presence in field 2010-2014

	Abim
	UNICEF, FAO, UNDP, WFP, WHO
	
	UNICEF, FAO, WFP, IOM, UNCDF
	IOM, WFP

	Adjumani
	UNHCR, UNDP, WFP
	
	UNHCR, IOM, WFP
	UNHCR

	Amolatar
	UNICEF, FAO, UNDP, WHO
	
	FAO, WHO
	

	Amuria
	UNICEF, UNHCR, UNDP, WHO
	WFP
	FAO, WFP
	

	Amuru
	UNICEF, OHCHR, FAO, UNHCR, UNDP, IOM, WHO
	WFP
	UNICEF, OHCHR, FAO, UNHCR, WHO, WFP, UNCDF
	

	Apac
	UNICEF, OHCHR, FAO, UNDP, WHO
	
	OHCHR, FAO, IOM, WHO
	

	Arua
	UNFPA, UNHCR, UNDP, IOM, WFP, UNCDF
	
	UNHCR, IOM, WFP, UNCDF
	WFP, UNHCR

	Budaka
	UNDP
	
	
	

	Bududa
	UNDP
	
	
	

	Bugiri
	UNDP
	
	
	

	Bukedea
	FAO, UNDP
	
	FAO
	

	Bulisa
	UNDP
	
	
	

	Bundibugyo
	UNICEF, UNDP
	
	UNICEF, IOM
	

	Bushenyi
	UNDP
	
	UNCDF
	

	Busia
	UNDP, UNCDF
	
	
	

	Butaleja
	UNDP
	
	FAO, UNCDF
	

	Dokolo
	UNICEF, OHCHR, FAO, UNDP, WHO
	WFP
	OHCHR, WHO,WFP
	

	Gulu
	UNICEF, OHCHR, UNFPA, FAO, UNDP, IOM. WFP, WHO
	UNDP, FAO, IOM WHO, UNFPA, UNICEF,OHCHR
	UNICEF, OHCHR, FAO, UNHCR, IOM, WFP, WHO, UNDP
	UNICEF, FAO, WHO, IOM, OHCHR, UNFPA , WFP, UNDP, UNHCR

	Hoima
	UNHCR, UNDP
	
	UNHCR, IOM, WFP
	WFP, UNHCR

	Ibanda
	UNDP
	
	
	

	Iganga
	UNDP, IOM
	
	IOM, WFP
	WFP

	Isingiro
	UNHCR, UNDP, WFP, UNCDF
	
	UNHCR, WFP, UNCDF
	UNHCR

	Jinja
	UNDP
	
	WFP
	

	Kaabong
	UNICEF, FAO, UNDP, WFP
	
	UNICEF, OHCHR, FAO, WFP, UNFPA, IOM, WFP
	IOM, WFP

	Kabale
	FAO, UNDP
	
	UNCDF, FAO
	FAO

	Kabarole
	UNICEF, FAO, UNDP
	UNICEF
	UNICEF, IOM
	UNICEF

	Kaberamaido
	UNICEF, FAO, UNDP, WHO
	
	FAO, WHO, WFP
	

	Kalangala
	UNDP
	
	
	

	Kampala
	UNDP, IOM, UNHCR
	IOM, UNHCR
	 IOM, UNHCR
	 IOM, UNHCR

	Kamuli
	FAO, UNDP
	
	
	

	Kamwenge
	UNICEF, UNDP
	
	
	

	Kanungu
	UNFPA, UNHCR, UNDP
	
	UNHCR, UNFPA
	

	Kapchorwa
	UNFPA, UNDP
	
	WFP
	

	Kasese
	UNICEF, FAO, UNDP, IOM
	
	IOM
	

	Katakwi
	UNICEF, OHCHR, FAO, UNHCR, UNDP, WHO
	WFP
	OHCHR, FAO, IOM, WHO, UNFPA, WFP
	

	Kayunga
	UNDP, UNCDF
	
	UNCDF
	

	Kibaale
	UNFPA, UNDP
	WFP
	WFP
	

	Kiboga
	FAO
	
	
	

	Kiruhura
	UNDP
	
	
	

	Kisoro
	FAO, UNHCR, UNDP
	
	FAO, UNHCR
	

	Kitgum
	UNICEF, OHCHR, FAO, UNHCR, UNDP, IOM, WFP, WHO, UNCDF
	UNDP, FAO, UNICEF, WHO,UNFPA, OHCHR
	UNICEF, OHCHR, FAO, UNHCR, IOM, WFP, WHO, UNDP, UNCDF
	FAO, OHCHR, IOM, UNDP

UNFPA, WFP, UNHCR

	Koboko
	UNDP, WFP
	
	WFP
	

	Kotido
	UNICEF, OHCHR, UNFPA, FAO, UNDP, IOM, WFP, WHO
	FAO, OHCHR, IOM
	UNICEF, OHCHR, FAO, IOM, WFP, WHO, UNFPA, WFP
	FAO, OHCHR, IOM, WFP

	Kumi
	OHCHR, FAO, UNDP
	
	OHCHR, FAO
	

	Kyenjojo
	UNICEF, UNDP
	
	UNICEF, FAO
	

	Lira
	UNICEF, OHCHR, FAO, UNDP, WFP, WHO
	FAO, UNICEF, UNFPA, WHO, OHCHR
	OHCHR, WFP, WHO, UNDP, WFP
	FAO, OHCHR, WFP,UNDP

	Luwero
	UNDP
	
	IOM
	

	Lira
	OHCHR, WFP, FAO, WHO, UNDP
	WFP, FAO
	UNCDF, FAO, WFP.
	FAO, WFP

	Masaka
	UNDP
	
	UNDCF
	

	Masindi
	UNFPA, FAO, UNHCR, UNDP
	
	UNHCR, IOM, WFP
	UNHCR

	Mayuge
	UNDP, IOM
	
	
	

	Mbale
	FAO, UNDP, IOM
	
	FAO, IOM
	

	Mbarara
	FAO, UNHCR, UNDP, WFP
	
	UNHCR, WFP, IOM
	UNFPA , IOM, WFP, UNHCR

	Mityana
	UNDP
	
	
	

	Moroto
	UNICEF, OHCHR, FAO, UNDP, WFP, WHO
	UNDP, FAO, UNICEF, WHO, UNFPA, OHCHR
	UNICEF, OHCHR, FAO, WFP, WHO, UNFPA, IOM, UNDP, UNCDF
	UNICEF, FAO, WHO, IOM OHCHR, UNFPA, WFP, UNDP

	Moyo
	UNHCR, UNDP
	WFP
	UNHCR, IOM, WFP, UNCDF
	UNHCR

	Mpigi
	FAO, UNDP, IOM
	
	IOM
	

	Mubende
	UNDP
	
	UNICEF, UNFPA
	

	Mukono
	FAO, UNDP
	
	
	

	Nakapiripirit
	UNICEF, OHCHR, FAO, UNDP, WFP, WHO
	
	UNICEF, OHCHR, FAO, IOM, WFP, WHO
	WFP

	Nakasongola
	UNDP
	
	
	

	Namutumba
	UNDP
	
	
	

	Nebbi
	UNDP, WFP
	
	IOM, WFP
	WFP

	Ntungamo
	UNDP
	
	
	

	Oyam
	UNICEF, OHCHR, FAO, UNDP
	
	OHCHR, FAO, UNFPA
	

	Pader
	UNICEF, OHCHR, UNFPA, FAO, UNDP, IOM, WFP, WHO
	UNFPA, OHCHR, IOM
	UNICEF, OHCHR, FAO, IOM, WFP, WHO, UNDP
	UNFPA , IOM, WFP, UNDP

	Pallisa
	UNDP
	
	
	

	Rakai
	UNDP
	
	
	

	Rukungiri
	UNDP
	
	
	

	Sembabule
	UNDP
	
	
	

	Sironko
	UNDP
	
	
	

	Soroti
	UNICEF, OHCHR, FAO, UNDP, WFP, WHO
	FAO, OHCHR
	OHCHR, FAO, WFP, UNCDF 
	FAO, UNFPA, WFP

	Tororo
	FAO, UNDP, WFP
	
	FAO, WFP
	WFP

	Wakiso
	UNFPA, FAO, UNDP
	
	UNCDF
	

	
	UNFPA, UNDP, WFP
	
	IOM, WFP, UNFPA
	


Annex 7 Sim Sim Production and Marketing Districts 
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KABULA
Baseline Data on the field assessment of Simsim; the table shows profitability assessment of the two sub sector crops and also gives indicators for sector improvement. Ratio above 1 means that the sector is profitable.

Table 1: Key baseline Data

	              Value Chain

Indicator
	Sim sim

	Productivity/Yield Kg per acre/animal
	Survey data
	250

	
	Lead Farmers/farmer groups
	500

	
	Research
	800

	Estimated Production for 2009 (metric tons)
	
	178,000

	Cost of production ugx per acre/cow- farmer
	Subsistence/free range
	194,500

	
	Semi-commercial
	306,000

	
	Commercial
	437,000

	Farm gate price (shs/kg/animal)
	
	2,200

	Gross margins- farmer (shs per acre/animal)
	Subsistence
	305,500

	
	Semi-commercial
	794,400

	
	Commercial
	1,323,000

	Benefits: cost ratio- farmer

	Subsistence
	2.57

	
	Semi-commercial
	3.59

	
	Commercial
	4.03


Source: UBOS 2008 Livestock Census, UN value chain studies

Annex 8 : Scoring Criteria for the selected subsectors 
	Commodity
	Criteria Scoring

	
	Return to Investment(i)
	Priority within the Agro-ecological Zones

(ii)
	Household Involvement(iii)
	Contribution to Exports (iv)
	Poverty Effects(v)
	Multiplier Effect (vi)
	Size Effects(vii)
	Potential (Future Impact)(viii)
	Cumulative(ix)
	Ranking

	CEREAL
	
	
	
	
	
	
	
	
	
	

	Maize
	1
	3
	3
	2
	3
	3
	3
	1.5
	19.5
	1

	Rice
	2
	2
	1
	0
	2
	3
	2
	2
	14
	

	Sorghum
	1
	1
	1
	0
	2
	3
	2
	1
	11
	

	OIL SEEDS
	
	
	
	
	
	
	
	
	
	

	Groundnuts
	1
	1
	1
	0
	2
	3
	3
	1
	12
	

	Simsim
	1
	1
	1
	0
	2
	3
	3
	1
	12
	16

	Sunflower
	1
	2
	
	0
	2
	3
	3
	
	12
	

	FRUITS AND HOTICULTURAL CROPS
	
	
	
	
	
	
	
	
	
	

	Citrus
	3
	3
	1
	1
	2
	2
	1
	3
	16
	

	Mangoes
	3
	3
	
	0
	2
	2
	1
	3
	14
	

	Pineapples
	3
	3
	1
	0
	2
	2
	1
	3
	15
	13

	LIVESTOCK
	
	
	
	
	
	
	
	
	
	

	Dairy Cattle
	2
	3
	2
	1
	2
	3
	2
	3.0
	18
	4

	Beef Cattle
	3
	3
	2
	0
	2
	3
	2
	2.5
	17.5
	6

	Apiculture
	1
	3
	
	0
	2
	3
	2
	2
	12
	

	Goats
	1
	3
	2
	0
	2
	3
	2
	2.5
	15.5
	

	Poultry
	1
	3
	3
	0
	2
	3
	2
	3
	17
	9
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10 List of People Interviewed and visited 

	INSTITUTION
	OFFICIAL CONSULTED
	TITLE
	CONTACT

	Agribusiness Initiative Trust (aBi) 
	Mr Svend Kaare Jensen
	Chief Advisor
	+256 785 901 267

Svend.jensen@abitrust.com

	
	Mr. Paul Mayanja
	Managing Director
	+

	Enterprise Uganda-Kampala
	Ms Rosemary Mutyabule
	Direct Business Advisor
	Rosemary.mutyabule@enterprise.co.ug 

	FAO-Kampala


	Mr. Charles Owach
	Deputy Resident .Rep Programmes 
	Charles.Owach@fao.org

	ILO
	Ms Grace Rwomushana
	NPO
	rwomushana@ilo.org 

	Ministry of Finance Planning and Economic Development
	Mr. Twesime Fred
	Senior Economist
	Fred.twesiime@finance.go.ug 

	
	Ms. Beatrice Sekabembe
	Intern 
	nkajju@yahoo.co.uk 

	Ministry Water & Environment
	Mr. Edward Masiga
	SE/PPD
	Edward.masiga@mwe.go.ug 

	National Planning Authority 
	Mr. Kavuma John Bosco
	Economic Analyst
	jkavuma@npa.ug 

	Office of the Prime Minister
	Mr. Wandera Ibrahim
	Economist
	waopas@yahoo.co 

	PMA
	Mr. Tom Mugisa
	M&E Specialist
	Tom.mugisa@pma.go.ug 

	Royal Danish Embassy -
	Warwich Thompson
	Danida B2B Programme Coordinator, Private Sector Support & Development
	+256 (0) 31 226 32 11/ 0772 200 377

Email: warthog@um.dk, kmtamb@um.dk,

	SNV
	Mr. Ivan Tumuhimbise
	Senior Advisor ED
	itumuhimbise@snvworld.org 

	Uganda Investment Authority
	Dr Maggie Kigozi
	Executive Director
	mkigozi@ugandainvestment.com 

	UNBS 
	Dr Mayindo Ben
	Deputy Executive Director
	Ben.mayindo@unbs.go.ug 

	UNCDF
	Ms Jenifer Bukokhe
	NPO
	Jenifer.bukokhe@uncdf.org 

	
	Mr. Jan Wijnhoud 
	Lead Advisor
	Jan.wijnhoud@uncdf.org 

	UNDP


	Mr. Theophane Nikyema
	Resident Coordinator
	Theophane.nikyema@one.un.org 

	
	Mr. Lebogang Motlan
	Resident Representative
	Lebogang.motlana@undp.org 

	
	Mr. Wilson Kwamya
	Assistant Res. Representative
	Wilson.kwamya@undp.org 

	
	Mr. Augustine Wandera
	M&E Specialist
	Augustine.wandera@undp.org 

	
	Ms. Gloria Atuheire
	Programme Analyst
	Gloria.atuheire@undp.org 

	
	Mr. Daniel Omodo
	Programme Analyst
	Daniel.omodo@undp.org 

	
	Ms. Agudu Irene
	Programme Assistant
	Irene.agudu@undp.org 

	
	Dr. Johnson Nkuuhe 
	UNDP Millenium Village Project Advisor
	Johnson.nkuhe@undp.org 

	UNIDO/UNBS
	Mr. Samuel GL Balagadde
	Consultant
	sglbalagadde@gmail.com 

	UNIFEM
	Jebbah Foster
	
	

	World Food Programme(WFP)-Kampala


	Mr. Geoffrey G. Ebong
	Head Nutrition
	Geofry.ebong@wfp.org, 

0772 778023, 0312242000

	
	Mr. Fred Mutenyo
	Programme Officer Agriculture Marketing
	Fred.mutenyo@wfp.org 


Programme Duration: ______ 4 YEARS 





Anticipated start/end dates: __September  2011





Fund Management Option(s): _	COMBINATION_


(Parallel & pass-through)





Managing or Administrative Agent: __UNDP


(if/as applicable)





Total estimated budget*:	$ = 23,000,000





Out of which:





1. Funded Budget:	 	$= 0	





2. Unfunded budget:	             $ 23,000,000





* Total estimated budget includes both programme costs and indirect support costs





Sources of funded budget: $


�
Proposed �
Committed �
�
Government�
�
�
�
UNDP�
$�
�
�
UNCDF�
�
�
�
ILO�
�
�
�
UNIDO�
�
�
�
FAO�
�
�
�
WFP�
�
�
�
UN Women�
�
�
�
Others �
�
�
�















Project Management Team





Administrative Agent





Implementation Partners





Joint Programme Steering Committee





Technical Committee





Private stores





Home Stores





UNADA, UNFFE, UNBS, NARO, MAAIF, NGOs, NDA





LIRA: Otuke Private Sector Enterprises,  USOPA, Gulu;  Mak- Kweri farmers inputs, Lakwig Farm supply  shop, NAADS





NGOS, CBOs, IGOs, Extension NAADS, 





LIRA:  Local Government, NAADS, ZARD-Ngetta- Lira and NaCRRI- Serere Soroti, Research Institutes





Exporter buying Houses





Home Consumption


Grain / processed oils/ paste





Village Stores





Retailers





International Markets





EAC 





Wholesalers





Local Oil pressing





Urban Traders





Small Holder Producers





Inputs





Buying Agents 





LIRA , Gulu Associations





Lira: Lira Produce buyers Association, Shares U ltd, Outspan Enterprises (u),


Gulu:  Gulu Produce buyers Associations. 





Banks, packaging Manufacturers, 





Private companies, 





Households,





Olaa Bosco – Gulu Market 





Alilto Joint Christian Farmers Group, ACWE OMO cooperative society farmers,  





Grain Traders Associations





Trade Associations





UCPA, UNBS, URA, EAGC, MAAIF, UEPB





Market Players I Core business transactions





Market Players II : Supporting organizations





Buyers Stores in Trading Centres 





Buying Associations





Rural Markets 





FLOW CHART FOR SIMSIM SUPPLY CHAIN 





Annex � SEQ Annex \* ARABIC �3� : Simsim Value Chain














� Source : ILO Gender Sensitive Value Chain analysis , October 2009


� Kaplinsky (2002) spreading the gains from Globalization. What can be learnt from value chain analysis, Problems of economic transition, vol. 47, No 2. 74 -115, in Value chain Development for Decent work; A Guide for development practitioners, government and private sector initiatives.


� Much literature is available on the value chain approach. For an introduction, please see “Value chain approach to poverty reduction: Equitable growth in today’s global economy”, USAID


� Starting references to piloting intervention with first 4 sub sectors analyzed during the Value Chain Analysis Report Feb 2011


� This is derived by dividing the value of output by the total cost of production. A ratio greater than 1.00 shows that the enterprise is profitable, the higher the ratio the more profitable the enterprise
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